	Process Agenda

KVEC STLN 

December 15, 2015

	Time (guidelines)
	What
What type of evidence supports the OPERATIONAL-IZATION of the FfT and CHETL? 
	Mode/Purpose

A. Sharing Info

B. Modeling/Demo

C. Practice w/ Feedback
D. Coaching, Study Team, Peer Obs.
	Process/Protocol
	Who
	Materials/ Equip

	8:30 – 8:45
	Welcome Distribute resources
Review of Norms
	Establishing a culture of learning and collaboration
	Review of norms and discuss daily targets  linked to November evaluations
	Chris
	Agenda,  Folders

PPT Slide

	8:45 – 9:45
	Teachers will experience NGSS lesson modified using ES templates
	Modeling of CHETL during lesson experience 

	Teachers experience density lab as students and collect student (teacher) work.
Simulate 1 class period.

Mixed groups

Everyone records their own data
	Chris
	Beakers, alcohol, water, Ice cubes, and “Why do some things sink and others float?” Investigation   
PPt Slides and Research resources



	9:45 – 10:30
	Using ES template developed rubric to analyze teacher created Student work around the practice of planning and carrying out investigations
	Sharing resource Modeling and Guided practice
	Teachers analyze their “student work” from the NGSS lesson using a rubric developed from 6-8 ES Templates (Planning and Carrying out  Investigations)
	Chris
	Protocol  (Rubric) for Analyzing student work


	10:30 – 11:30
	Analyze artifacts (products & practices) for congruency of standards/ assessments/ instruction using appropriate tools.

	Sharing info
Modeling/Demo

Coaching
	Common experience analyzing student work designed around SEP.
Use templates to analyze lessons (tasks, teaching practice) and look at student work the TLs are bringing in.
	Chris
	Student work samples
Rubric  and ES templates

	11:30 – 12:00
	Lunch
	
	
	
	

	12:00 – 1:00
	QFT experience of patterns of animal behavior in predator prey relationships

	Modeling of CHETL during lesson experience 

	Teachers will engage in QFT designed to allow inquiry and develop skills around the practice of Asking Questions
	Kim
	QFT and PPT slides

	1:00 – 1:30
	How do or what activities from today demonstrate CHETL?
	Gallery walk
	Participants will rotate the room reflecting and commenting on how/what today’s activities demonstrate CHETL?

	Teresa
	Number handouts 1-5 to predetermine what poster to start

5 T-Charts on posters
Copy of each section for CHETL to place beside poster

	1:30 – 2:00
	Study team
	Coaching, Study Team, Peer Obs.
Sharing Resources
	Teachers will use Study team time to address team goals from December and Set Goals for January
	Chris
	Study Team Resources
Deconstructed PEs from November



	2:00-2:15
	How does this connect with your PLC?
Reflection and complete PLC Planning Agendas
Reflect on the learning of the day, and begin a plan for moving teachers forward.
	Modelling, Coaching

Demonstration of proper PLC facilitation 
What is your plan for designing and implementing effective lessons that are aligned to Best Practices, CHETL, and FfT
	Determine the needs of your district science teachers, and lead/coach teachers to develop a learning plan to close the gap.
· How did you share/use information from the last meeting?

· What parts of the process agenda were helpful/not helpful?


	Chris
	PLC Planning template



	2:15-2:30
	Evaluations Reflection
	
	Closing comments and complete evaluations
	Team
	Evaluations


